by Jack Anderson

WASHINGTON, D.C.

n the year ahead, Americans will

be inundated with more elec-

tion advice than they really
want. The choosing of a Presi-

dent will inspire millions

How Outs mart
The Bureaucrats

1. Rememberwhothesoveamfs

of The people are the source of the

newspaper editorials, television com- power that the bureaucrats wield. So
mentaries and other political guides in any encounter with a bureaucrat,
to assist the voters. Yet the manin the you are the sovereign and he'is the ser-
Oval Office will have less impact on vant. You would do well to be pleas-

our daily frustrations than the govern-
ment clerk in his cubicle. The greater
need is for a guide to help citizens
cope with the bureaucracy. :
Taken in the aggregate, the bureau-
cracy is-a marvel to contemplate.

Consider its metronome-like delivery

of millions of benefit checks, its irriga-
tion of thousands of agri-farms, its
moon shots and space shuttles, its
highways extending to every horizon,
its inexhaustible catalogue of services.
But its ultimate achievement is the
finesse, the unobtrusiveness, by which
it rules. So gently, prosaically, gradu-
ally and invisibly does it tighten its
bonds that we never appreciate the
extent to which we are in its grip.
Not too long ago, we Americans
were distinctive throughout the world
as a breed of self-starters, innovators,
doers Now we are hecommg bound

paper-shuﬁhng petltloners forever
waiting for permission from some gov-
ernment office for our next step, con-
tinually putting aside the work of the
world in order to fill out forms.

Many regulations are necessary,
and many bureaucrats are effective

public servants. Few question that. .

But the aggregate picture produced
by regulations-run-wild is of a govern-
ment whose pace is hobbled, whose
progress is dribbling to a halt, yet
whose growth is exploding beyond
control or even comprehension.
Citizens caught in the benevolent
toils of the bureaucracy come to feel
powerless and quickly succumb to
the nothing-can-be-done-anyway syn-
drome. Yet something can be done;
there is a way through the dark tun-
nels of the bureaucracy. Here is my
own guide. It might be called “How to
Succeed With the Government— But
Only After Trying.” '

opmg amastery of i

ant and patient. But you don't have to
take “no” for an answer. Find out and
follow the appeal procedure.

2. Don't let the bureaucrat hide
behind his anonymity. Bureaucrats are
skilled at evading issues, shifting re-
sponsibility and diverting decisions to
someone else. The more committees
and conferences there are to share the
burden of decision, the less chance
there is that any single bureaucrat will
be blamed. So try to identify and iso-
late the civil servant responsible for
your case. Deal with him person-to-
person rather than citizen-to-govern-
ment. Perhaps you can reduce his
feeling of splendid insulation from the
populace. If he mishandles your case,
name him; complain about him; pro-
ceed against him.

3. Fight paper with paper. Many a
faceless bureaucrat finds hls raison

he confounds the real world. He but-
tresses every move with paperwork.
You can beat him at his own game if
you, too, keep detailed records—let-
ters, forms, receipts, memos. Put into
writing any verbal promises you ex-
tract from a bureaucrat.

4. Don't start at the top. It’s useless
to go over the heads of the bureau-
crats to their political chief. The typi-
cal high appointee quickly discovers

‘during the honeymoon that he is in

bed with an octopus, smothered in its

l{oving embrace, the undulating arms
simultaneously caressing him and
-keeping him occupied. With too many

arms to outmaneuver, the incoming
administrative head usually becomes
the pampered captive of the octopus
he is supposed to control. So you may
as well start with the lower official
and work your way up :
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emnment clerk, after all, is human. Try
to deal with him face-to-face. Then
| You become a real person with a prob-
lem, not just a case number. Bring all
‘essential documents with you, state
your problem concisely. Don't spout,
shout or threaten. The wrong ap-
proach can turn him off; the right one
+ can persuade him to be helpful.-
6. A word on paper is worth two on
the phone. If you cannot confront the
‘official, don't telephone him. Write
him a letter. Make it businesslike.
State your problem; give the facts; ex-
plain what you think should be done.
Enclose copies of all documents in-
volved and ask for a response within a
reasonable time.

* 7. If at once you don't succeed.. . .
Try, try again; then raise hell. You see,
the hardcore bureaucrat in his heart of

_hearts is at odds with democracy. He
dislikes controversy, which disrupts
the smooth implementation of plans
and procedures. He embraces secrecy
because what is not known cannot be

disrupted. His craving for small cer-
all other approaches fail, you may get
a rise out of him by rocking his bu-
reaucratic boat. Complain to his su-
periors; write to your Congressman;
raise a howl.

8. Seek legal help. Abraham Lin-
‘coln’s idea of government of, by and
for the people has turned, in the bu-
reaucratic age, into government of, by
and for the lawyers. You will be better
off, therefore, if you can afford the

. services of a lawyer,

9. Yes, it does help to write your Con-
gressman. Most members of Congress,
given the need for votes on Election
Day, will help constituents with their
federal problems. Congressional in-
quiries get top priority at most gov-
emment agencies. You should seek
the assistance of the Congressman
from your home district or the
Senators from your home state.

It is often less painful to submit to

the unjust government edict than to
fight it, less expensive to pay the un-
fair tax assessment than to oppose it.
But each generation must proclaim

-anew its Declaration of Indepen-

dence, and the ascendant danger of
our day is the govemnment bureaucrat.
The average American just wants the
government to leave him alone— al|
the more reason why he must stand up
tnt!‘lebureaucratsandopposeﬁmirem
croachments, lest they forget they are
Servants, not masters, of the nation, [
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