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BERMUDA WILDLIFE

Theme “Marine Life” by James Burnett-Herkes, Ph. D., Asst. Director Fisheries
Bermuda Dapartment of
Agriculture & Fisheries.
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Printer: Harrison & Sons {High Wycombe] Ltd. Size of stamps: 28.45mm x 42.58mm
Process: Photogravure Paper: C.A. watermark

Release Date: 12th March, 1979

BERM L DA ﬁ The foureye butterfly fish with it —imr Iats or ocelli resembling a second pair of eyes,

has caused & great discussion amghyg st % on th ance of these spots. Bacause the real eyes

are obscurad by bands of pigment, pili| serve to decaive predators into

thinking they will try and flae injaH allg they swimn off the opposite way.

oc Another suggests that during “Farmyily i s8fve to pravent criticel damage to the
species when one fish attecks anotherthat has sfrltory. Althouwgh adult fourdye butterfiy

fish liwe in gorel reefs, juveniles are Treg H frasae.

28c Red Hind Epinephelus guttatus

Red hinds are found from Bermiuda south throughi
times caught in the America’s, thy is the most important species
of Bermuda's Tishery. Red hip en they o & years old and, like most
ather types of fish of the groups x i is maans thay firet mature as
femalas and after spawning one squently DEsome males. Red hinds make their
liwing among coral reefs where they feed o wign gt fighes. The',r normally anly laawe the
viginity of thelr hiomie resf to join spassnigEbd Eu_ga.tluns and they may then travel 20 kom, or maore,

the Caribbean. Although specimens are a1




40c Rock Beauty Holocanthi

This strikingly coloured fig
yellow encrusting corals t
palychaste worms, small sn

iCaribbean. Among crevices in bright
flage for this fizh, It feeds an

5l Banded Butterfly Fish Chae

Tha butterfly fishes are amang a 1 '
of thase fish include crusteceans :.:' §
banded colouration serees as a dised
detect as it flit2 among sea rods a
Caribbean and Florida.

B8 that feed on corals. Other items in the diet
ordlly sucked out of revices in the reef. The
butterfly fish difficult for predators to
from Bermuda south throughout the

£1.00 Blus Angalfish Holocanthus berm

Although first deseribed from Berm

Angelfish feed on & variaty of sp ;
Aa these fish mature they b
invasion by other angalfish. b
by the flashing of the bright e

Florida and the Gulf of Mexico.

1l weorms that are found in coral reafs,
i v prously defend their “homes™ from

. congists of threat displays accompanied

A their dorsal and anal fins.

BERMUDA 2

£2.00 Humphback Whale Mg B3
Humpback whales are one of Be  ha s of spring. Small pods of these whales can be seon
lezping and playing with their call s et Bermida from March o May esch year when

thay stop by the island to feed on B
Thase batean or filter-feoding whales 2
fished by the worlds whaling fleets. This
within & 200 mile radius of the island by Bar

— . .-\..-n-...ﬁ.

gmpeike animals known as euphausids or krill.
it 20 metres and have been severely over-
of marine marmmals are now protected



BERMUDA WILDLIFE

Theme “"Bermuda Birds" By David Wingate, MBE., B.A., Conservation Officer,
Bermuda Department of
Agriculture & Fisheries.
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3¢ White-Tailed Tropichird [ Longtail) Phaston lepiurus

The white-tailed tropichird or longtail as Bermudians know it is Bermuda’s traditional harbingsr

of sprirng and one of the most besutiful features of aur coastline during the summer maonths,

Masting in holes and crevices of the coastal cliffs and islands where it is safe from human disturbance
and introduced mammal predators, it ks the only native seabird to have survived In numbers
comparable to its primaval abundance on Bermuda. At [8est 3,000 nesting pairs still breed along
maost of tha coastline, but the numbers are declining sioMlly due to coastline development, incresssd
dlsturbance and predation by stray dogs and ol pollutionéat sea.

Longtails have such small feet that they ere ungble to wallkln land and hence do all their nest
searching on the wing. It is this constant searching back g

dl forth elong the eliffs, combined with
the aerlal courtship display, which involves touching 3% of the long tail feathers together in

paired flight, that makes them so censpicuous on ouR '.':': lina. The single purplish-réd specklied

egg Iz lald in April and hatches in late May: Tmmlt%ae{‘mmamly 65 days to fledge and
departs to saa on (s own in lgte July or early Suegust,

Longtails do all of their feeding far out on the open ocean where they plunge from a helght onto
uneuspecting fish and squid like a gannet. Dwring the winter months the population disparses

throughout the Sergasso Sea and remains out of sight of land. Evidently, the birds sleep on the
wing or on the water if it is calm,

-— e —

BERMUDA de White-Eyed Vireo Vireo grissus bermuoiznus

: -ﬂr Tha white-eyed vireés is known to Bermudians a5 the “ghick of the village” in imitation of i
cheery song which is sung thie g nction of being an endamic sub-speclas
charat:tansad I:|'g.r shorter wings andudullses NBEE in coT ig “ ith its Amaerican counterpart.

Essoniated with Bermuda’s ubigquitous
iof & ftec hisman settlement and more
e accidentally introduced insect pests
“8ain over the last two decades as the

. : cadar and palmetto forest. Although persg
SRR e g st egantly, the almost total destruction of oA
nearly cawssed its extinction, this bird hasgpes
result of axtensive reforestation.
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Be Eastern Bluebird Sfalia sialis

It is said that the bluebird carries the sky on its back and earth on its breast. Bermuda is Tortunats
indesd to be able to claim this beautiful, Gseful and confid jphird amongst its native land

bird fauna, Throughout most of our history since h i . the bluebird was very abundang,
nesting in hollows of the cedar troes, in coasta der the eaves of houses. As a cavity
nester, however, it became aspecially ptition fram the house sparrow
following its introdwetion in 18T e IE fing, which colonised Barmuda in

the 1850°s. The loss of Barmuda's cadar hrer: carl insact pests and the subsequent
removal of the dead trees aggravated this probie e by reducing the numbser of availabla
nesting hollows. It is estimated that berweapil BTH, the population declined by more than
| feartificial nest box programme may now be
the anly factor preventing total extinction of the Bluditd on Bermuda.,

Be Cardinal Cardinalis caroinms

The cardinal or “redbird™ as most Bermudians know it,
ac & cage bird from Virginia about 1700, It rapidly beg
century thousands were trapped for resale as cage
it k& much less common as a result of compatiti
however, because of its bright plumage, loug

it shows o preforence for sunflawer sepd

obabdy first introduced 1o Bermiuda

adant and during the nineteenth

roat. Although fully protected today,
imtroduced birds. 1t remalns conspicunus,

itgattraction to bird feeders whare

$5.00 Bermuca Petrel (Cahow) Prerodroma cahow

When the first settlers landed on Bermuda, they found it teaming with a nocturnally active seabird
that they called the cahow in imitation of its eerie call. It was 30 tame and defenceless, howaver,

and such good eating that it was soon reduced 1o the paint of ablivion, For thres canturies thereafier
it remained lost to science until R. W. Sh deseribed it a5 an endamic form of Gadfly petrel
from the abundant fassil bones in Berm . Soon after this publication,

an extracrdinary fact came to light. ription had been collegcied
on Bermuda in 1861 and again i i 10 survive undeatected
for all that time, When two Iy kitled :ir-'lﬁ:lmrns whare subsequently found in 1836 and
18945 respactively, Dr. Ro ushrman Murphy, the world authority on oceanie birds at the American
Museum, decided to mouit a spacial search expedition in team with Louis 5, Mowbray of the
Bermuda Aquarium. The expedition of 1961 was immediately successful in relacating the breading
grounds, and thus made it possible to launch a comervation programme for the spacies, After 25
years of intensive management, the cahow has begun a slow recovery from an estirmated 18 pairs

in 1951 wo 27 pairs in 1878
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BERMUDA WILDLIFE

Theme “Amphibians and Crustaceans”™

Technical Details

Designer: Gordon Drummond No. of stamps per sheet: 50 (2 panes of 25)

Printer: Harrison & Sons {High Wycombe) Ltd. Size of stamps: 28.45mm x 42.58mm
Process: Photogravure

Paper: C.A. watermark

Release Date: 19th February, 1979

T Whistling Frog Slewtherodactilus | -

by David Wingate, MB.E., B.A, e Ty

The laud bell-like chores of the dim piitive but suparsabund it -nhmtllng frog is one of the most charac-
taristic night sounds of Bermuda bl nihsof Ansiland Novermber. This frog wes introduged
to Bermuda accidentally — probably e ek 5 from the Lasser Antilles — sometime prior to
1880, Whistling frogs do not reguire Stamding w for breading but pess through their tadpols stage
within the egg itself. Clusters of eggs are laidin' demp eltuanions amans :
stomes, ;

10c Spiny Lobster Pamilirus argus
by James Burnatt-Herkes, Ph.D., Asst, Dires

Although Bermuda is the northe
of this delicious crustacean are |8
spend most of the year living gy and at night they faed on
shellfish, worms and the likes 5B5 A v thel wDuring the summer. spawning
season lobsters migrate off-s! mare. .complex |ife histary includes
fragiie larval stages that drf ; et growing period of 5 years
before young lobsters r ishing size.

OF k’ Bermuda Department of Agricultura & Fisheries

Caribbean spiny |lobsters, populations
| seasonal fishary. These lobsters
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12¢ Land Crab Gacarcinus lateralis ""“ -
by Devid Wingate, M.B.E., BA. : “of
The native land crab is one o

on the South Shore, Land Crabs
exciata with their pincers, [ns
erosion cecurs, |ndeed, the charg
I3 largely the result of land cra
must return to the sea once & Year 1o l:
takes the form of 8 mass migratiap

witda’s sandy cosstal slopes, especially
nd live in burrows which they
welth these burrows that savere soll
of Barmuda's immediate coastline
iland crab ks terrestrial in habit, it
Breurs at night in early July and often
dlviduals going to the sea at the same tima.

15¢ Bermuda Rock Lizard Eu

The rock lizard is a member of the skink family 3
non-flying, non-swimming terrestrial vertebrate, It W

in 1860 by P.H. Pope, the Smithsonian herpeta :ngst
morg, have bean found in Bermuda's limestone cavess

gidistinetion of being Bermuda's only native
gl as endemis — or unique — to Bermuda
il bonas, dating back 300,000 years or

'ﬁ";

30c Monarch Danug plexippus

by 1.W. Hughes, Ph.D., M.B.E., Director, Bermuda Bep
The monarch butterfly Is one of enlysiesparie:

buted in the wortd but is perhaps besg
Hights = southward in the fall, often ¢
Gulf States, Mexico and California and
the fall migration frequently turn up in Ba)
green with black bands, faeds on milkweed 30
spots which hangs like an omament from host ol

of Agriculture & Fisheries

resicdent in Barmuda. |1 i3 widely distri-
s where It engages in long migratory
rer-wintering “roosts™ In Florida, the
lar fashion in the spring. Etrm from
grpill ar of the monarch, which is vellowish-
changes into 3 green chirysalis with golden
ts and from which the beautiul butterfly amarges.

$3.00 Green Turtle Chelonda myodas
by James Burnett-Herkes, Ph.D.

Once an abundant food source for B
firat corservation law passed by Barg
unsuceessful in preventing the destaletis
found at Bermude today are It:ﬁ Ll

feptile was the subject of the lsland's
20, This and subseguent measures wers
urtles in Bermuda, Green turtles

an o were brought from Costa Rica
Groen turtles feed on 4ea grasses

ars and fishes, Turtles mature at a

ight T.|:|- Ia-.- thedr eggs. All spacies of marine
il have been the subject of ressarch in recent

pa J
and any ather marine life they can catch :l..h:h as jelly
waight of about 200 Ibs. and will crawl up on beach
turtles gre protected by Bermuwda's Fisheries

Wears,
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Ihe stamps feature a juvenile flatback ke [ahmor o
il Aastraliap a flame angelfish fCanm lone of 1
reef enviconmenis; & vivi 1t I he: (Epir
Species; the aiant or huniphesd FMaori wr

ajant wrevally |[Cere saanabi

o Widlalosl 3 S6Ar SERECTION 1o
brasis a1 Llack marlig iy

lvcas o the Great Barrier Reaf; a
perhaps weighing half a tonne; a fearsome scivensing
shark |

and a shortfin mako shark fsurus cornenos), ought (o be the fastest sh
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STAMPISSUE
TECHMICAL DETAILS

STAMP SITE
FERFORATION
CHERCOAIRA TIOA
SHEET CONTENTS
COLOURE

FOHA T

PRI TS TECHWCLE
PAFER

L

PRINTER

AARGWAL IBRERTPTION
CRESIGWER

RELEASE DATE
HWATHORA AL DATE

NEXT STAMP IS5LE
DENOMINATIONS
RELEASE DATE
WATHORA WAL DATE

e ——ee s o
TURTLES, FLORA & FAUNA >
CONSERVATION STAMP ISSUE - ]
25,7 x 36 mm ' '

108, 151, 25 = B ecolours
Harzantal

Phalogravuna

wihite with coloured silk hras
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MARINE TURTLES

The Marine Turtles postage stamps were relpased on Bih February 1884, The stamps
fespiured e gix Species of mdaring terles found In Papua New Guened, There ang anly Saven
(7] spscies of maring birlles alve in the world fioday and all of these are almost extinct.

Turtas have baon hunted for centuries in Papua Mew Guinea, supplying some of the basic
neads of the subsstence village sociely; food, tools, decoration and tems of trade.

In the past wa had many traditional rules and riteals associated with the hunting of marning
turtles and since the implemenis were fraditional and ineffective, wriles were gbundant.

Howsver, todey, turtles are belng overhunted due to increasing population, mroduction of
mndem fshing Implements deiven by the ungs to sall urle meal in urban markets for cash

Thir protiem of saving marine lurles from extinclion in Papua New Guinea is a complex one,
as congideralion must bo given to both the furtkes resourcs and the subsistence sooiaty
redying on that suppéy

‘With thés in mind, conservationists are mora prone fo contnal and manage the exploitation
of these turiles resource rather tham proclaiming totel protection, 5 in the case in Auatraia.




CHRISTMAS ISLAND

INDIAN OCEAN

GREEN TURTLE

WILDLIFE DEFINITIVES



WILDLIFE DEFINITIVE PART |: Release date 25 MARCH 1987

1 — Blind Sraka (Aamphotyphiops eoocostl), This harmisss wormeike snake s unigue 1o Christmas island and livwes beneath the debiris and sail of the
prirmary rain Tonesl

o — Blue-tailed Skink [Cryptablaphars egeriae). This endemic skink with i distinctive descent a8 i the most conepicuous and abundan lizard on
Christmas |sland,

350 — Gecko (Cryiodasly®us spnov.). This endemic gacko iz extremely abundant balng found in all areas of the island eacept those kecking tree or shub
CEIVET.

$5 = Ereen Turlle {Chalonla mydas). This stamp shows a green urie retieming dothe saa having laid ber eggps. Like other marine jurths thay aré & prolecied
apecEs and reguiady seturm 1o 1hres small besches on the ialand 1o lay eggs,

WILDLIFE DEFINITIVE PART |l: Release date 24 JUNE 1887

Insectiverous Bat {Pipistrelius murney]. Chisimas laland has few native mammas, he smalest belng this try bat with 0 wing span of undar 10 cm.
.ﬂ.HI'ﬂugh rancdy seon it s widespread. H can usualy be seen on Tom's Fidps at dusk.
10c — FruitBat {Flanspus natals), Tha Frult Bat s atso endemic. Athough bascally nocsurnal, with a wiE spanaf hall a metns ihey can ba um-:'m:ingunair
currents in the early evening. They live on suceulent frusts and flowens pariculary favouring Infroduc i
Mg — Hawk Cwl | Minax souarmipsia redalis). Litthe is knawn about this beauiiful endemss cwd. They ars nociumal and csn occssiona®y b= sesn emarging to
nnt. Thay arm reC:ognised 65 rarm and
£2 — Shrew — [Crocidura silenusla lrichura), Thass erﬂwlcahmwerp gaecribed In 1887 Dy O Andrews as being aubremely abundant. Yat 10 years latar
Thary were befieved 10 ba exdint, onby fobe rediscovered in Decernber 1884 T b shrew s exiramsaly arall, measusing only 7.5 cm with A tail B=ing almest as
lomg Bgain. Tha shrews wene thawsght to e in holes in mocks and tha roots of trees although thene s no recem evidence of this.

WILDLIFE DEFINITIVE PART lll: Release date 268 AUGUST 1987

40— Bull Bouth Halmet Shell (Cyprascassa rufa). The Halmet ghefs portrayed on the 40 siamp &ra a favaunsa of colleciors. They aremade up of lnyees of
conlrasling colaws and &= resul are baing used by camen Carers,
B0 = Taxtie Cone [Conus exdik). Cona Shals ame beaudiful, ram and dangerous. The venomous Textie Cone is wideapread in local watars, irhabiting
inghang Bandy aness, Being under rocks Forshear seeand thalrspastacular colour paniams May am prized by oollectors. The danger of such shells should not
e undlerastimated, lor many deaths baves been altibuted o them,
650 = Britte Stars (Subclass aphiurgidena sp.). Thess creabures ane the most active of the echinodanms, heving & sugerficial ressmblancs o slarfish. They
n:mua -:r-'er the velvaly suriace of the coral amwnd Chirisimas aland.

Fish {Pygoplites discanthus). This fish is widely spread. They can prow 12 about 25 cma in length and are olten andad for consumgtion:
Tlm n:::Hnurh thea fish devalops with age; the rumber of varlical blue and plack strpes inoraasing.

WILDLIFE PART IV: Release date 1 MARCH 1988
5 — Ginean Crickat, Crickeis balong o rra-manwp-nllm Family gryllidss of e orsar grthopbena. They am closedy related io the Long-Homed Grasshoppars
ard similarly have e hind lega far jumps he such 8 (el dapicssd on the S5 value are commaon in the forests of Chelstmas |stand,

— Preying Mantis {Mantidar religsasa). =N name prose from tha characteristic position of Bis lerocaous insscts Tormidalds fronl legs prior o
making & kil However this was a rafher hT'mlmﬂ'.la rnlahharpmtalh}n of onig of tha Insest world's most soracicus kilens with ne guaims about cannibalism.
Bl —'Whita Bubierly [Appias pauling). This butierlly isa member of e pieddas, & lange lamily o madkum sized butteriias usually with while or yellow baslc
cokaur. They feed on caparns, being ford of the pungent favour, Those butterflies ane widehy spresd and am ibaughl b be Rily long fved. [n iropical aness
thare cAn Be thres, four oF ewen mome Sroosds a year
%1 — Mimic Butterily (Hypolimnas Misippus). As can be Sssn from the design there is & atrong semual Simonphigm, Cniy e femala resambies tha nedibls
danaus chrysimpus, thaneby contusing predatars. Tha Mimic Butiadly |s thought b lhe for up 1o 6-8 wesks.

Thea atamps wens designed by Mr Gardon Drummend, Southampion, Hampshire, England and were printed by the Housa of Guesta, London, England on
unwatermarked paper, stamp see 2606 x 38.48mm

Thea vatuabla ingul by e ressarching of this seres of alamps by Australa Mational Parks and Wikdlife personned staticned on Gheistmas Island should be
acknowledged. especially photograpns and ofheér refenence matesial pravided by Mr Hugh Yorksion of the ANPFWE.
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CONSERVATION STAMP
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FARINTING TECHADUE

LARGWATL S CRIFTION
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DESNGNER

COLOLRS
MEXT SETAMP ISS 0

DESTIANA TIONS

BATHDRAWAL DATE

STAMPISSUE
STAWRSIFE
PERFORATION
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FORAT

PAPER
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RELEASE DATE
AT AL DATE
RELEASEDATE

HOW TO ORDER

POSTAGE ON DADERS
Poslage & raa on bl adies

HEMITTANCES
FRamimanoe musl e miads by Sane ‘Eﬂ\nlﬂbﬁrqﬂﬁ:u.lm Pagain M G ek cumprzy Pamsoral
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Aualralisn Mailing Poind. N.E, Muiing Poant,

P.0. Bow 272, P.O. Box 3958,
Domcasier, 3108 ¥ie, AUCKLAND,

Ausdtralin Hurwe Enalandd,

PLEASE BEARIN MIND THAT ALL ORDEAS WILL STLLBE ATTENDED TN PAP LA MEW GUINES.
Col0aons inoiear o AR kiramil by bana HE"J-":_

Philatelic Buresg

P Bow 1,

BOROKO.

Pigiua Maw Guines,

Popeaa Mew Guinen colaolons may mmd by pedtal nnlerorbans creque o Port Momsty, ALL AEM TTANCES SHOULD B MADE PATYABLE
T THE PAPLIANEW GLINES PHILATELC BUREALL,

EHNQUIRIES
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LOGGERHEAD TURTLE
(Caratta Caratia
LOCAaL NAME: KAKA PODOKO

Loggerhesd [local name KAKS BODORO), 8
Infreguently sedn posslbly on sccount - af o its
osep-sed Teadng Mabiti. The carfapace can gice
[a Hagrly 2 metres In lengin &nd I8 8 mcddish
brown often with variegated |fregilsr markings.
It smpparently &njeys eating goléonous real fish.

This Marimam Card reprodoces, directly from
the aciual stamp &rtwark Gesigresd by Leslie
Cirtle, ohe of the itlamps releasad oy Sabornan
|slands Post Office on 5th Janusary 1983, csrd
printed by Sovernmont Prinder, Fonlere, Salo-
P | ands.

a3

SFOLOMON ISLANDS GOVERMMENT. OEFICIAL PICTURE CARD

PACIFIC or DLIVE RIDLEY TURTLE
| Lepidocholys Ddlvacas

Tha rardst tisrtled around Solaman (Wends are
the OLIVE or PACIFIC RIDLEY. They are so
rare that ne lecal name axlits but, even 5o, NEsts
hayo a8 réported on San Cristobal. Rsibeys are
dmsll  furtles who febd of SRitECEIcE and
rmaiuscs,

This Maximum Card reproduces, directly Tram
the actusl stamp artwork designod by Leslks
Curtls, ona of e itamps roleased By Soclomon
Islands Posi Office on Sih danwary 19835 Card
printed by Government Printer, Honilara, Solo-
mon ldands.

/83
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LEATHERBACK TURTLE
Dermioahiolys Coriscan
LOCAL NAME: KARA TOLL

0 plagke dpecies [Le. manly Hwing in dosp
walers) pcoasionally  feund entoring bays ang
fluaries. It nesks an mast of the lslends bt
usualy andy wharm black sand basches ocour.
it 15 & protected species in Salsmon Islands and
litkle Information an (15 Rablts s avallable |t
Hhat B known 10 Largaly congist of folly Bsh,

Thil Maximum Card reprodscss, girsctly Trom
e aclual Slems srbwork designed by Leslle
Curlls, ona of the stamps redoased By Salamon
Idands Post Office on Sth Janusry 1883, Card
printed by Gowernmart Printer, Honlara, Sola-
i s,

GREEM TURTLE
|Chielania Mydas)
LOCAL NAME: VONU IHANA

Green Turtles (Mhown locally &8 VOMNU THANS)
Aave a hadit of fesding durirg e day in shallow
lagoans, They ars hunted and sasily caught when
ihay are Kept In pand until 2 foast-aky. The shall,
light brown 8¢ gresnlsh Brown, I8 tao thiln Tar
making nta Jewailery and, B0, mo mor Green
Turiled are caught than the village neac,

This Maximaum Card repreduces, directly from
ihd aclunl stamp sriwork designed by Leslie
Curtli, ons of the Stamps redeased by Solomen
Isiands Post Offlce om Sth Jdsndery 1983, Card

prlnted by Governmer Brinter, Hanlars, Soio- E’

man Fslamos.
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Editorial Page

Executive Director's Report

In my 40-year pro
challenging asslgnmen
satisfying than my 15
Some of you may kn
utive director’s job 11
in Anchorage on an Ala
spite my passion for th
Alaska commitment. By

besl. 301/B97-B616. Photo by Marta F. Nammmack,

In each semni-annual aj

THE COVER: is a collection of fisheries-related postage stamps
from ditferent countries. Protection of natural resources is important
in all parts of the globe, Fisheries professionals from all over the
world will be sharing sclentific information with the purpose of
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past achievements. In this final report I will focus on
variety of subjects that reflect my experience as your director
and that [ believe are especially important to the future of
the Society.

I've learned a great deal in these past 15 years and hope
these comments will be useful as vou consider the Society's
future. My remarks are organized around many of the spe-
cific subjects that will always be faced by AFS leadership.
Many important subjects, such as AFS interaction with the
conservation resource management commiunity, the devel-
opment of new position statements, member communica-
tion, annual meeting planning, etc., have not been singled
oul but are of no less importance.

FUND-RAISING: Generating the financial resources
needed Lo fuel the enthusiasm of the Sodety is the unre-
lenting number one problem faced by the executive director,
Sources include corporate grants, special memberships.
federal agency contracts, and gifts from foundations, Most
of the funding we seek i3 for publication of the many varied
and rapidly growing products of our editorial operation. [n
the best of all worlds, AFS would have a staff development
officer to search for funding. All too often, however, such
persons are unable bo raise enough to cover their own wages
and associated costs, For this reason AFS must proceed very
cauticusly im this arena and until we have a person of
proven fund-raising capability, the executive director must
have this activity at the top of his or her work agenda, A
great many AFS members are intimidated by the prospect
or challenge of raising funds and a5 a congequence they are
not good at it. The fact remains, however, that the staff
needs fund-raising assistance, and BExecutive Committee
members should concentrate on ways to search for funding
on their awn or to support and assist the efforts of the statf.
Mothing will provide a bigger payback.

assessing the state of the world's fisheres resources and to promote  federal agency,
seientific collaboration at the World Fisheries Congress (WFC) in nembership rolls,
Athens, Greece, 14=19 April 1991, For more information regarding 15 would resuli

the upcoming WFC, please contact Glen Contreras, WFC Executive d wee should con-

- Director, AFS, 3410 Grosvenor Lane, Suite 110, Bethesda, MD 20814, personalized bet-
, fiber of members.

ecruifing because

I¥ confrontational

eoome 8 member.

& development of

i e e R T v1 U e
make the contacts and report back. We are very fortunate
in being able to identify potential members, but we must
become more aggressive in using that information. We have
2 good product to sell; now let's polish and *“supercharge”
our sabes skills,

SPECIAL MEMBERSHIT'S: AFS spedal membership cat-
egories include Official (state, provincial, and federal fish-
eries agencies), Associate (large corporate), Sustaining
(small corporate), and Libraries. Collectively, they are enor-
miously important o AFS and we couldn't survive without
them. In the future we must be more aggressivi in recruit-
ing such members while maintaining our diligence in com-
municating with them and listening to their concerns.
Efforts to motivate regular members to recruit special mem-
bers have been a total, complete, and unequivocal failure.
My spectacular lack of success in finding special member-
ship recruiters leaves me unable to give advice other than
we need help from someone smarter than 1

LEADERSHIP: Many AFS subunit and committee officers
demonstrate great leadership skills and commitment; un-
fortunately, many others fail to rise to the occasion and
then allow the organizational momentum to go down the
drain. Every AFS subunit is like & wonderfully fine-tuned
pitoe of machinery. It sits there idling. but it won't perform
without someone by see that it's fueled and pointed in the
right direction. More attention needs fo be divected to the
nominating and appointment prooess at every level within
the Society. | suspect we have many hundreds of “sleeping
giants" if we can fnd them and give them the opportunity
to show what they can do.

LEGISLATIVE LIAISOM: Staff limifations prevent AFS
from having greater influence in legislation affecting re-
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